
CORE COMPENTENCIES

Locations: 19 Lippizan Court, #35
Martinsburg, WV 25405
Satellite offices in Richmond, VA and Atlanta, GA. 

C A P A B I L I T Y  S T A T E M E N T

ABOUT THE COMPANY
The Paradigm Group Inc. (TPGI) is a SWAM‑ and DBE‑certified IT consulting
firm serving clients across Virginia, West Virginia, and Georgia. We help
organizations strengthen their technology environments and operate with
greater efficiency, clarity, and resilience. Our core capabilities include IT
strategy, systems modernization, AI integration, data analysis, and
executive‑level advisory services. By aligning technology with mission and
operations, TPGI enables clients to streamline processes, improve
decision‑making, and accelerate digital transformation. We partner with
public- and private‑sector organizations to enhance leadership
effectiveness, optimize performance, and build the technology‑enabled
infrastructure needed to stay competitive in a rapidly evolving landscape.

PAST PERFORMANCE

DIFFERENTIATORS

The Paradigm Group, Inc. (TPGI)

Contact: Angela Fielder, Founder/CEO

E-Mail: afielder@paradigm-grp.org

NAICS Codes 541511
541612
541613 
 

COMPANY SNAPSHOT
CERTIFICATIONS 

UEI: CT3JAD2QC957 
CAGE CODE: 81G32

DBE-Certified, Woman-Owned IT Firm: Supports
socioeconomic contracting goals while delivering strong
technical and strategic capability.

Public Sector Experience: Deep understanding of
government systems, compliance, and modernization
priorities reduces delivery risk.

Proven IT Consulting Results : Demonstrated success
standing up and managing PMOs on federal IT
contracts, improving system performance, data quality,
and operational efficiency.

Phone: 410-660-1973

Web: http://paradigm-grp.org

TPGI - DRIVE THE CHANGE!

921190
541618
611430

541720 
561320
611710

IT Strategy & Modernization — Roadmapping, legacy system modernization, and
aligning technology with mission and regulatory requirements.
Project Management (PMO Development) — Standing up and managing PMOs
for large federal, state, and regulated‑industry IT initiatives.
Systems Implementation & Integration — Deploying and integrating enterprise
platforms, including case management, claims, EHR/EMR, and cloud solutions.
Data Management & Analytics — Improving data quality, governance, and
accessibility to support policy, claims, and clinical decision‑making.
AI & Automation Enablement — Applying AI and workflow automation to reduce
manual workload and improve operational efficiency.
IT Operations & Process Optimization — Strengthening IT service delivery,
compliance, and cross‑functional workflows in mission‑critical environments.
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